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Something

known 
Something 
unknown 

How do you like to work? 
 

Specialist 
Exploit the ideas of the 
past in more optimal ways 
Decrease variation.  

Producer 
Repeat the lesson of the past. 
Use the ideas experience has 
shown to be most useful.  

Innovator 
Explore new opportunities. 
Increase variation.  

Strategist 
Create the lesson of the future. 
Find and align opportunities  
and break with the past. 



g r o w t h  t h r o u g h  n a t u r a l  l e a r n i n g  
KNOWLEDGE CAPITAL 

Knowledge Capital 
Objective and are the words of the book  
and the practice of the profession. 
 
                                Do 
                                Right, fast. 
 
                                Keep 
                                The profession and  
                                the word. 

Knowledge Capital 
Are personal understandings - what I 
understand and can express. 
 
Do 
The right thing, fast  
 
Change 
Self. 

We 
(develop) 

I 
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Nature of 
creational activity

Routines and rules 
(keep) 

New and first
(change) 

Attend  
(fuzzy logic) 

Grasp 
   (rational logic) 

 
Manage (order/costs)  Lead (chaos/innovation) 

                                 Keep  
                                 Essence. 
 
                                 Develop  
                                 Things right. 
 
Knowledge Capital  
Objective and are the verified  
principles and laws. 

Change 
Together. 
 
Develop  
The right thing. 
 
Knowledge Capital  
Created in the process and  
are the relations we sense. 

How do you like to work?
 Keep/change, do/develop 



g r o w t h  t h r o u g h  n a t u r a l  l e a r n i n g  
KNOWLEDGE CAPITAL 

 
 
 

Integration co-operation 
 
I know why …  
..we do as we do  
..our work process is best practice  
..it is connected the way it is 

Innovation co-operation 
 
I know who …  
..want to create new  
..knows something about it  
..might be able to do it 

Transaction co-operation 
 
I know how …  
..it must be done  
..it can be done quickly  
..I can achieve the highest salary

Expert co-operation 
 
I know what… and when…  
..is the right thing to do/when it is the right thing to do  
..must be done/it must be done  
..I can achieve 

We 
(develop) 

I 
(do) 
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Nature of 
creational activity

Routine and rules 
(keep) 

New and first  
(change) 

How do you like to co-operate? 

Attend 
(fuzzy logic) 

Grasp 
   (rational logic) 

 
Manage (order/costs)  Lead (chaos/innovation) 



g r o w t h  t h r o u g h  n a t u r a l  l e a r n i n g  
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We  
(develop) 
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Nature of 
creational activity

Routines and rules
(keep) 

New and first 
(change) 

Attend  
(fuzzy logic) 

Grasp 
   (rational logic) 

 
Manage (order/costs)  Lead (chaos/innovation) 

Specialist       Exploit known ideas better  
Project           Optimise continuously  
Train             Perfect skills  
Facts              Verify knowledge  
Integration    Best practice within a year  
Scorecard  Return on investment  

Bottom line        Status 
Transaction  Produce now 
Effectiveness    Knowledge that works  
Recruit       Right people at the right time  
Technology        I am the boss 
Producer       Use known ideas 

Create new ideas     Innovator 
Network success      Network 
Create new together      Develop 
Human relations          Opportunities  
Change as constant            Collaboration  
Change signals             Dynamics 

Future trends       Scenarios 
Solutions with potential  Expertise 
Achieve personal learning Consequence  
The right new ideas  Consult 
Competitive advantage  Enterprise 
Align new ideas     Strategist 

How do you like to co-operate? 


